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Accredited training
with exceptional pass rates
With a vast amount of experience in the project management and IT service management training industries, we are committed to providing an exceptional service to individuals and businesses alike.
With a variety of training formats available, as well as the ability to adapt our courses to suit specific requirements, we can provide the ideal training solution for everyone.
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 Become a skilled Project Manager, Service Desk and Business Analyst
 Feel confident with our accredited training programs and experience local service from our head office on the Gold Coast. We offer several training formats to suit learning styles and professional requirements.
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  ABC Scrum Master 
  ABC Scrum Master  
 Scrum is a framework that enables efficient team collaboration, helping with the development, delivery, and sustainability of complex products. If you want to implement Scrum in real-world scenarios and demonstrate your expertise and understanding of it, consider enrolling in the ABC Scrum Master training course.
Prices from $695 +VAT
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  Agile Change Agent 
  Agile Change Agent  
Enable growth and make change within your organisation with Agile Change Management. Become a skilled project manager and learn how to work collaboratively and with flexibility, ensuring everyone in your team is working to their best ability.
Prices from $1995
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  AgileBA® 
  AgileBA®  
Organisations rely on technology, software and programs to run smoothly. The services a skilled Service Desk Analyst provides can not be underestimated. The accredited Service Desk Analysis course will teach you how to manage a service desk, enhance your job prospects and help drive innovation within your organisation.
Prices from $795
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  AgilePM® 
  AgilePM®  
The AgilePM ® certification lives up to its name by providing the users of the method with the core principles needed to facilitate a successful project, while allowing a degree of scope and agility that not many other methodologies provide.
Prices from $695
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  APM 
  APM  
Project professionals are instrumental in making change. Get a holistic understanding with the Association of Project Management (APM) certification, a globally recognised and highest project management qualification you can obtain.
Prices from $599
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  Better Business Cases™ 
  Better Business Cases™  
A business case is the first and most important part of a project. It's a comprehensive resource that establishes a clear need for intervention and offers a case for change. The Better Business Cases course will teach you the methodology behind creating a solid business case.
Prices from $795
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  Business Analysis 
  Business Analysis  
Gain expert knowledge and become a qualified business analyst. This course will introduce you to business analysis principles and teach you how to assess your organisation's performance. Certify your ability to identify problems and present recommendations to improve business operations.
Prices from $1095
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  Business Relationship Management Professional (BRMP®) 
  Business Relationship Management Professional (BRMP®)  
Become a Business Relationship Management Professional (BRMP) with this accredited course. You will learn the interpersonal and soft skills required to manage business relationships with key stakeholders professionally. This course is perfect for individual learning or group training.
Prices from $1,425
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  Certified PPP Professional (CP3P) 
  Certified PPP Professional (CP3P)  
Master the skills to manage Public-Private Partnership (PPP) projects by learning to design, negotiate and finance highly involved infrastructure projects. Becoming a PPP professional means possessing a set of valued skills that employers in the public sector look favourably on.
Prices from $3195
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  Change Management 
  Change Management  
Providing an effective insight into the approaches and techniques to expertly support and implement change initiatives within an organisation.
Prices from $695
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  GDPR 
  GDPR  
Learn best practices and what it means to comply with the General Data Protection Regulation (GDPR). The course will help individuals improve their organisation's data protection and enable them to develop the skills to support an organisation in becoming GDPR compliant..
Prices from $375
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  House of PMO 
  House of PMO  
Obtain a broader understanding of project management and business processes from an organisational perspective. This four-level course teaches the importance of a project management office within an organisation, offering foundational to advanced knowledge of the strategic side to project management.
Price on application
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  ITIL® 4 
  ITIL® 4  
Providing consistent and comprehensive documentation on best practice for IT service management, used by organisations worldwide.
Prices from $795
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  M_o_R® 4 
  M_o_R® 4  
This Practitioner certification allows you to demonstrate you have an understanding of how to apply and tailor M_o_R® 4 in a practical context.
Prices from $1050
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  Managing Benefits 
  Managing Benefits  
Managing Benefits is a critical step in project management. The internationally recognised Managing Benefits course teaches individuals a systematic approach to ensuring that organisational change results in good and positive outcomes. Learn how to appropriately plan for a project to ensure its successful delivery. 
Prices from $795
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  Managing Successful Programmes (MSP®) 
  Managing Successful Programmes (MSP®)  
Programs and projects are different and delivering them requires a specific set of skills. Learn how to successfully deliver large-scale programs with the Managing Successful Programmes course, and gain the necessary skills to initiate transformational change within your organisation. 
Prices from $795
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  P3O® 
  P3O®  
Bringing together a set of principles and techniques to help deliver projects or programmes within an organization or department.
Prices from $1500
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  Praxis™ 
  Praxis™  
Praxis is a framework that combines four best practice principles; knowledge, method, competency and capability. It is one of the only frameworks that can be tailored to an organisation's needs to effectively integrate projects, programmes and portfolios and ultimately enhance workflow.
Price on application
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  PRINCE2 Agile® 
  PRINCE2 Agile®  
Learn and apply the most globally recognised project management methodology. The course will teach the essential skills to become a project manager while working within the agile framework. After the Prince2Agile course, you will be able to enable and accelerate projects of any scale in any industry.
Prices from $795
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  PRINCE2® 
  PRINCE2®  
PRINCE2 is one of the most established Project Management methods in the world, considered a key qualification when looking to progress your career.
Prices from $795
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  Professional Scrum Master 
  Professional Scrum Master  
Professional Scrum Masters are essential to effective project management workflow and business goals. This Professional Scrum Master course will certify your ability to launch, lead, develop and improve organisation output through practical and theoretical training.
Price on application
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  Project Planning and Control 
  Project Planning and Control  
Organisations need to adapt to change without impacting broader business workflow. This course will equip you with the fundamental skills that'll assist you and your organisation in responding smoothly to organisational change. You'll learn how to plan appropriately for a project, ensuring successful outcomes.
Prices from $795




 
 [image: Service Desk Analyst]
[image: Service Desk Analyst]

  Service Desk Analyst 
  Service Desk Analyst  
Organisations rely on technology, software and programs to run smoothly. The services a skilled Service Desk Analyst provides can not be underestimated. The accredited Service Desk Analysis course will teach you how to manage a service desk, enhance your job prospects and help drive innovation within your organisation.
Prices from $795
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100% of our reviewers recommended Training ByteSize Australia.
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 Latest news, guides and advice from Training ByteSize Australia
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All prices are in Australian Dollars







PRINCE2® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. PRINCE2 Agile® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. ITIL® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. MSP® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. AgilePM® is a registered trademark of Dynamic Systems Development Method Ltd. All rights reserved. The APMG International AgilePM and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. Better Business Cases™ is a trademark of His Majesty’s Treasury. All rights reserved. The APMG International Better Business Cases and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The APM Group. All rights reserved. The APMG International Change Management and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. APMG International Managing Benefits is a trademark of The APM Group Limited. All rights reserved. The APMG International Managing Benefits and Swirl Device is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. APMG International Project Planning & Control is a trademark of The APM Group Limited, All rights reserved. The APMG International Project Planning & Control and Swirl Device is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. The CP3P logo is a registered trade mark of The APM Group Limited. All Rights Reserved. BCS and the BCS logo are registered trademarks of the British Computer Society. The APMG International Praxis Framework and Swirl Device logo is a trademark of The APM Group Limited and Praxis Framework Ltd, used under permission of The APM Group Limited. All rights reserved. BRMP® is a registered trademark of Business Relationship Management Institute. The BRM Institute and APMG International Swirl Device logo is a trademark of Business Relationship Management Institute, Inc and The APM Group Limited. All rights reserved.
Copyright 2020 © Training ByteSize | Company No. 06320866 | Privacy Policy | Terms and Conditions








  
  User login
 Username* 
 Password* 
   Remember me 
 Forgot your password?

   Login  
  Not a member yet?  Register Now










User registration
You don't have permission to register
 Login




Reset Password
 
  New Password 







                                                 