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PRINCE2 AGILE® IS AN EXTENSION MODULE TAILORED FOR
FORWARD-THINKING ORGANISATIONS AND INDIVIDUALS
ALREADY BENEFITING FROM PRINCE2®.

WHAT IS PRINCE2 AGILE®?
PRINCE2 Agile® is a solution combining the flexibility and responsiveness of Agile with
the clearly defined framework of PRINCE2®. PRINCE?2 Agile® framework covers a wide

range of agile concepts, including SCRUM, Kanban and Lean Startup.

LEARN HOW TO:
Map the common Agile roles to the PRINCE2® project management team
structure
Incorporate the fundamental Agile behaviours, concepts and
techniques into PRINCE2® () moBILE
Tailor the integrated set of PRINCE2® principles, themes and [J oNLINE
processes -

A IN-HOUSE

@ Produce the PRINCE2® management products 498 CLASSROOM

WHAT ARE THE BENEFITS OF THE PRINCE2 AGILE® QUALIFICATION?

For the individual

You will gain an improved position in the job market and career progression within project and programme
management. You will also receive an international qualification which demonstrates your ability to apply best
practice approaches to managing any and every kind of project. It will demonstrate your flexibility to work with
both ever-evolving solutions and those that are clearly defined in detail. PRINCE2 Agile® will earn you 15
continuing professional development (CPD) points towards a professional membership.

For the organisation

Agile methods allow organisations to realise the benefits of products and potentially provide an earlier return
on investment whilst products are being developed and improved. Coommon terminology will aid
communcation across the organisation. It will provide a clear definition of how Agile can govern a project'’s
delivery, whilst PRINCE2® governs the project as a whole.

FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM/PRINCE2-AGILE

PRINCE2 Agile®/is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited
All rights reserved. All PRINCE2 Agile® courses are offered by Spoce ATO of AXELOS Limited.



WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing project
management training companies in the UK, doubling our learners
year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business we
aim to be the best that we can, with excellent customer service and
great training products. Whether you have 1000 people to train or
you're looking for training as an individual, we will make your
learning journey special and unique to your requirements. One size
doesn't fit all so we tailor solutions to your requirements. We focus
on what you're trying to achieve with your budget and will exceed
your expectations when it comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK,
AWE, Home Office, AMEX, House of Lords, Houses of Parliament,
UNDP, Safran, BAE Systems among many others.

Contact us to see how we can help you.

WHAT IS TH EC OURSE SYLLABUS?

> Introduction to PRINCE2 > Themes and PRINCE > Closing a project and

Agile® Agile® summarising
PRINCE2Agile®
Processes - Directing, Processes - Stage S ST
> Starting Up & Initiating > Boundary, Controling a > -
a Project stage and Managing

Product Delivery

COURSE FORMAT

If you're looking for a cost-effective option with less time out of the working
week, we can offer e-Learning which will cover everything you would in a
classroom and both the exams can be taken online or in a classroom.

Alternatively, the certification can be achieved over a three-day classroom
course with one of the most sought after trainers in the industry and this
can be arranged in-house for groups or on one of our public courses.

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a
training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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