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THE APM’'S FIRST COMPREHENSIVE SET OF GUIDANCE AND BEST
PRACTICE FOR PROJECT PLANNING AND CONTROL. APPLICABLE
ACROSS ALL INDUSTRIES AND SECTORS.

WHAT IS THE PROJECT PLANNING & CONTROL QUALIFICATION?

This qualification scheme supports the publication of the Association for Project Management
(APM) guide, ‘Planning, Scheduling, Monitoring and Control — The Practical Project Management of
Time, Cost and Risk! Its intention is to provide greater certainty over project delivery.

THIS COURSE WILL:

@ Give a step by step controls guide from project initiation, execution, handover and closeout.

@ Enable effective capability growth for delivery organisations.
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WHAT ARE THE BENEFITS OF THE PROJECT PLANNING & CONTROL QUALIFICATION?

For the individual

The guide is written in plain English - so even if this is your first experience in the field of planning and controls you
should feel comfortable understanding and working towards success. Learners will gain an understanding of
minimum standards and best practice, and enjoy guidance on how to comply with Works Information requirements
laid out in contracts. In addition, students will learn lessons from a wide base of delivery organisations and benefit
from a broad perspective of experienced controls practitioners.

For the organisation

Equally implementation of PPC within an organisation delivers improved technical competence of team members,
improved quality of schedules leading to more certainty in project delivery, greater predictability of project forecasting
and success, and higher levels of integration between controls functions i.e. cost and time.

FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM/PROJECT-PLANNING-CONTROL
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WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing project
management training companies in the UK, doubling our
learners year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business
we aim to be the best that we can, with excellent customer
service and great training products. Whether you have 1000
people to train or you're looking for training as an individual, we
will make your learning journey special and unique to your
requirements. One size doesn' fit all so we tailor solutions to
your requirements. We focus on what you're trying to achieve
with your budget and will exceed your expectations when it
comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK,
AWE, Home Office, AMEX, House of Lords, Houses of Parliament,
UNDR, Safran, BAE Systems among many others.

Contact us to see how we can help you.

WHAT DOES THE COURSE COVER?

- Introduction to Scheduling

- Types of Schedule
- Stakeholder Management - Schedule Design
- The Business Case - Building the schedule
- Scope Management - Communicating the schedule
- Requirements Management - Schedule review
- The definition and purpose of planning - Performance Reporting
- Why planning and scheduling are different topics - The key concepts and benefits of EVM
- Look at the main components of planning - Cost Control
- Consider a range of planning approaches - Short Term Planning
- Breakdown structures - Change Management
- Dependency management - Risk Management
- Cost estimating and Budgeting - Forensic Analysis
- Handover and closeout - Record Keeping

COURSE DELIVERY

The Foundation and Practitioner certifications can be achieved over 5 days with one of the most sought after trainers
in the industry and this can be arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time out of the working week we can offer
e-learning which will cover everything you would in a classroom and the exams can be taken online or in a classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a
training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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