Training

PROJECT MANAGEMENT TRAINING

PROFESSIONAL SCRUM MASTER LEVEL 1 (PSM 1)

THIS AGILE SCRUM COURSE IS RELEVANT FOR ANYONE WHO
WOULD LIKE TO PROGRESS TOWARDS SCRUM MASTER, AND FOR
TEAM MEMBERS WORKING IN A SCRUM ENVIRONMENT.

Training Byte Size Ltd have been working with Agile for many years, and have established a broad
base of blue chip clients across the UK, Europe, Australia and New Zealand. We have expanded
our expertise from Agile Project Management into Agile and Scrum practices, and offer a range
of training and consultancy solutions, both in the classroom and through online courses.

Accredited by the APMG for delivery of Agile training, we meet and exceed the high standards of the
APMG group, and are a leading training organisation in the fast growing world of Agile.

This Agile Scrum course is relevant for anyone who would like to progress towards Scrum Master,
and for team members working in a Scrum environment. The course will give a solid grounding in
Scrum, its core principles, and how to best apply it.

Our approach to Scrum training uses group discussion combined with practical hands 3 onvine
on exercises and case studies, to help build knowledge and prepare for the A IN-HOUSE
Professional Scrum Master 1 exam. S8% CLASSROOM

THE COURSE WILL COVER SCRUM KEY LEARNING AREAS, INCLUDING:

p Why Agile p Agile History P> Roles and Responsibilities
- Agile and Scrum Benefits - The Origin of Scrum - Scrum Master
- Traditional waterfall method - The Case for Scrum - Product Owner
vs Agile projects - Scrum Processes  Serum Proiect Team
- Benefits of an Agile approach - The Values and Principles of )
Scrum

FIND OUT MORE AT

UK +44 (0)1270 626330 TRAININGBYTESIZE.COM/SCRUM-MASTER



p Mastering Scrum Artifacts p Events p Applying Scrum

- Product Backlog - Sprint Planning - Scaling Scrum
- Sprint Backlog - Sprint Review - Agile Development and Testing
- Burndown Chart - Daily Scrum Meetings - Transition Strategies
- Sprint Retrospective - Organisation and People
EXAM

The exam consists of a combination of multiple choice questions, which are true or false, you have 60
minutes to complete it. You book the exam direct and take it online, and all information will be provided.
You are required to have a pass rate of 85% to get a PSM1 certification.

WHY CHOOSE TRAINING BYTESIZE2

-

Training ByteSize is one of the fastest growing project
EY management training companies in the UK, doubling our
learners year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business we
aim to be the best that we can, with excellent customer service and
great training products. Whether you have 1000 people to train or
you're looking for training as an individual, we will make your
learning journey special and unigue to your requirements. One size
doesn't fit all so we tailor solutions to your requirements. We focus
on what you're trying to achieve with your budget and will exceed
your expectations when it comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK,
AWE, Home Office, AMEX, House of Lords, Houses of Parliament,
UNDR, Safran, BAE Systems among many others.

Contact us to see how we can help you.

COURSE DELIVERY

The certification can be achieved over two days with one of the most sought after trainers in the industry and this can
be arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time out of the working week we can offer

e-learning which will cover everything you would in a classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who
seek a training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:

UK +44 (0)1270 626330  LEARNING@TRAININGBYTESIZECOM @ @ ©



