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OUR AGILEPM® COURSE AIMS TO ADDRESS THE NEEDS OF THOSE WORKING
IN A PROJECT-FOCUSED ENVIRONMENT WHO WANT TO BE AGILE. THE
AGILEPM GUIDANCE HAS BEEN DEVELOPED IN PARTNERSHIP WITH APMG
AND DSDM CONSORTIUM.

THIS COURSE WILL:

Offer a practical and repeatable methodology that achieves an ideal balance between the standards, rigour and
visibility required for good project management, and the fast pace, change and empowerment provided by agile.

The focus of agile project management is on developing solutions incrementally enabling project teams to
react effectively to changing requirements, whilst empowering project personnel and
encouraging increased collaboration and ownership. Q MOBILE

AgilePM® certification is aimed at aspiring and practising project managers, and at team [ onvine
members wishing to adopt a fast-paced, flexible and collaborative approach to project A IN-HOUSE
management whilst maintaining standards and rigour. 491 CLASSROOM

WHAT ARE THE BENEFITS OF THE AGILE PROJECT MANAGEMENT QUALIFICATION?

p Develop a more advanced, applied level of knowledge to gain an understanding of agile and
the ability to apply relevant project management methods, leading to successful agile projects.

p Clarify different management styles needed for successful agile projects compared to
traditional projects and be able to tailor these to the situation.

p Combine knowledge of more traditional management methodologies with agile to better
adapt to a changing business environment.

p Improve time-to-market and project success rates while simultaneously accelerating results by
encouraging stakeholder involvement, feedback and effective controls.
FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM/AGILEPM-TRAINING
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Deliver change faster, at a lower cost and with lower risk by continually validating project
milestones against business objectives.

Simply adopt a tried and tested approach rather than developing and integrating a
company-specific agile management process.

Achieve better communication and control over projects and adapt project plans without
disrupting the project budget, timescale and scope.
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Develop professionalism in employees and include agile certification in employee professional
development schemes.

WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing project
management training companies in the UK, doubling our learners
year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business we
aim to be the best that we can, with excellent customer service and
great training products. Whether you have 1000 people to train or
you're looking for training as an individual, we will make your

learning journey special and unigue to your requirements. One size
doesn't fit all so we tailor solutions to your requirements. We focus
on what you're trying to achieve with your budget and will exceed
your expectations when it comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK,
AWE, Home Office, AMEX, House of Lords, Houses of Parliament,
UNDR Safran, BAE Systems among many others.

Contact us to see how we can help you.

COURSE DELIVERY 0 O & s

The Foundation and Practitioner certifications can be achieved over 5 days with one of the most sought after trainers
in the industry and this can be arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time out of the working week we can offer
e-learning which will cover everything you would in a classroom and the exams can be taken online or in a classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a
training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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