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DEALING WITH CHANGE AND MORE IMPORTANTLY, THE IMPACT OF CHANGE
IS A HIGH PRIORITY FOR ALL ORGANISATIONS. THIS COURSE WILL GIVE
YOU THE GUIDANCE YOU NEED TO EFFECTIVELY MANAGE CHANGE.

WHAT IS THE CHANGE MANAGEMENT QUALIFICATION?

The Change Management Certification has been developed by APMG in partnership with the
Change Management Institute (CMI). Together they have developed a professional ‘body of
knowledge' for the discipline of change management. This body of knowledge now provides an
independent benchmark for the professional knowledge expected of an effective change manager.

THIS COURSE WILL HELP YOU:

Understand the human side of change and know how to help people deal more effectively with change,
maintaining their commitment and bringing them successfully through the change process.

@ Understand the various types of change that affect organisations.

@ Know how to identify and work with the stakeholders in a change initiative.

Know how to assess the impacts of change, to develop effective change teams and to recognise and address
resistance to change.

Understand the process of sustaining change and know how to embed a change initiative as A IN-HOUSE
the new ‘business as usual'.
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WHAT ARE THE BENEFITS OF THE CHANGE MANAGEMENT QUALIFICATION?

P Build the organisations and individuals capability and capacity to deal successfully with
change, improving agility

P Increase the probability of successful business change/transformation — supporting strategic
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P Minimize risks (costs, delays, loss of employee engagement, reputation) associated with failed
initiatives

P> Build and maintain the engagement of internal and external stakeholders with new initiatives

p Manage more effective change communications with internal and external constituencies so
that change is understood and supported

p Improve assessment of change impact, integrated change planning and successful embedding
of change into the life of the organisation.

WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing project
management training companies in the UK, doubling our learners
year on year.

With over 30 years' experience, we are the first to market with
innovative online and classroom courses. As a family business we
aim to be the best that we can, with excellent customer service and
great training products. Whether you have 1000 people to train or
you're looking for training as an individual, we will make your

learning journey special and unique to your requirements. One size
doesn't fit all so we tailor solutions to your requirements. We focus
on what you're trying to achieve with your budget and will exceed
your expectations when it comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK,
AWE, Home Office, AMEX, House of Lords, Houses of Parliament,
UNDP, Safran, BAE Systems among many others.

Contact us to see how we can help you.

COURSE DELIVERY

The Foundation and Practitioner certifications can be achieved over five days with one of the most sought after
trainers in the industry and this can be arranged in-house for groups or on one of our public courses.

The Foundation exam will be taken on day three and the Practitioner exam on day five. Pre-course work will be
provided four weeks before the start date of the course.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a
training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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