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The Certified CP3P credential and the PPP Certification Programme Guide have
now been released. This is the first and most important step forward in creating
and executing forward-looking, effective Public-Private Partnerships.

WHAT IS THE CP3P Programme?

In realising the range of PPP training programmes available on the market, the idea of a global and
accredited certification came to be. Success in the delivery of a PPP demands effective planning,
financial support, leadership, experience and in-depth knowledge in the field of Public Private

Partnerships.
THIS COURSE WILL:

Provide an understanding of the established procedures, rules and institutional responsibilities
that determines how the public party selects, implements and manages PPP projects
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° Outline the terms used, process sequences and roles involved in PPP’s

° Provides knowledge aligned with PPP best practices
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WHAT ARE THE BENEFITS OF THE CP3P CERTIFICATION?

For the individual

The programme gives practitioners and experienced individuals the opportunity to document their
professionalism through an accredited certification. Employers will be more inclined to consider
holders of the CP*P certification due to the credibility and technical competence that comes with it.

For the organisation

Provides organizations employing the qualified professionals with a competitive advantage by
demonstrating superior technical competence and carrying global credibility.

FIND OUT MORE AT
UK +44 (0)1 270 626330 trainingbytesize.com/certified-ppp-professional-cp3p-training-courses/

The CP?P logo is a registered trade mark of The APM Group Limited. All Rights Reserved.



WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing project
management training companies in the UK, doubling our
learners year on year.

With over 30 years' experience, we are the first to market
with innovative online and classroom courses. As a
family business we aim to be the best that we can, with
~excellent customer service and great training products.
W Whether you have 1000 people to train or you're looking
~ fortraining as an individual, we will make your learning
journey special and unique to your requirements. One size
doesn' fit all so we tailor solutions to your requirements.
We focus on what you're trying to achieve with your
budget and will exceed your expectations when it comes
to delivery.

Current corporate customers include Bentley, Rolls Royce,
YKK, AWE, Home Office, AMEX, House of Lords,

Houses of Parliament, UNDP, Safran, BAE Systems
among many others.

Contact us to see how we can help you.

WHAT DOES THE COURSE COVER?

- Alternatives for infrastructure finance - How PPPs are financed
and procurement - Causes of Project Failure
- Types of PPP and terminology Issues - Preparation of Projects
- Where PPPs are used — Infrastructure Sectors - Introduction to the PPP Framework concept
- When to use PPPs — Motivations and Caveats - Overview of the PPP Process
- Typical Basic structure of a PPP Project - Basic Introduction to Project Finance

CP3P is the product of seven leading Multilateral Development Banks

(MDBs) who developed an all-inclusive, well-rounded and globally | ,.9..... OB @ ‘:-)_\QLN m%m,

recognized certification which is to become a “common language”
for PPP development projects. FUNDED B @EPIA__E

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a

training solution for groups of employees

Contact our training advisors for an informal, obligation-free quote:
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