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MSP® IS THE WORLD'S LEADING QUALIFICATION FOR PROGRAMME
MANAGEMENT, AND WILL IMPROVE THE VISIBILITY, SKILLS AND ADVANCEMENT
OF ANYONE INVOLVED IN PORTFOLIOS, PROGRAMMES AND PROJECTS.

THE MSP® GUIDE COMPRISES A SET OF PRINCIPLES AND A SET OF PROCESSES FOR USE
WHEN MANAGING A PROGRAMME.

Combining rigour and flexibility, MSP® helps all organisations - public sector and private, large and
small - achieve successful outcomes from their programme management time and time again. With
change a pressing reality for all organisations, successful programme management has never been
more vital to success.

THE MSP® FRAMEWORK IS BASED ON THREE CORE CONCEPTS:

MSP® Principles. These are derived from positive and negative lessons learned from programme experiences.
They are the common factors that underpin the success of any transformational change.

MSP® Governance Themes. These define an organisation's approach to programme management. They allow
an organization to put in place the right leadership, delivery team, organisation structures and controls, giving
the best chance for success.

MSP® Transformational Flow. This provides a route through the lifecycle of a programme 1 onLINE
from its conception through to the delivery of the new capability, outcomes and benefits.

A IN-HOUSE

WHAT ARE THE BENEFITS OF THE MSP® QUALIFICATION?

p Utilise best practice in programme management to successfully deliver transformational
change.

p Manage the transition of the solutions developed and delivered by projects into the
organisation’s operations, whilst maintaining performance and effectiveness.

P Encourage realistic expectations of the organisational capacity and ability to change.

P Lead business transformation accommodating high levels of complexity, ambiguity and risk.

FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM/MANAGING-SUCCESSFUL-PROGRAMMES
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P> Align corporate strategy, delivery mechanisms for change and the business-as-usual
environment.

P> Continually monitor progress, assess performance and realise benefits.

D Apply a common framework of understanding for all programmes.

WHAT DOES THE COURSE COVER?

- MSP® Introduction and Overview® - Transformational Flow

- The Business Case - Benefits Management

- Organisation and Programme Office - Examination Approaches

- Risk and Issue Management - Blueprint Design and Delivery
- Vision - Interactive Tasks

- Quality and Assurance Management - Planning and Control

- Leadership and Stakeholder Management - Visualisation Mind maps

. WHY CHOOSE TRAINING BYTESIZ

Training ByteSize is one of the fastest growing project management
training companies in the UK, doubling our learners year on year.

With over 30 years' experience, we are the first to market with innovative
online and classroom courses. As a family business we aim to be the best
that we can, with excellent customer service and great training products.
Whether you have 1000 people to train or you're looking for training as an
individual, we will make your learning journey special and unique to your
requirements. One size doesn't fit all so we tailor solutions to your
requirements. We focus on what you're trying to achieve with your budget
and will exceed your expectations when it comes to delivery.

Current corporate customers include Bentley, Rolls Royce, YKK, AWE,
Home Office, AMEX, House of Lords, Houses of Parliament, UNDP, Safran,
BAE Systems among many others.

Contact us to see how we can help you.

COURSE DELIVERY

The Foundation and Practitioner certifications can be achieved over five days with one of the most sought after trainers in
the industry and this can be arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time out of the working week we can offer e-learning
which will cover everything you would in a classroom and both the exams can be taken online or in a classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a

training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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