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• To describe business problem to be addressed
• To identify Business Sponsor and Business Visionary
• To  project is in line with business strategy
• To scope, plan and resource Feasibility phase

• Establish if there is a feasible solution to the business problem 
 - Both from business and technical perspective

• Identify  likely to arise from delivery of proposed solution
• Outline possible approaches for delivery 

 - Including solution sourcing and project management strategy
• Describe organization and governance aspects of project
• State  cut estimates of timescales and costs for project overall
• Plan and resource Foundations phase
• Just enough to move on, Feasibility to justify Foundations

• Establish  business foundations for the Project
• Establish  foundations for the Solution 
• Establish  foundations for the management of the Project
• Assess the continuing viability of the Project
• Both from the business and technical perspectives
• Do just enough to move on – Enough Design Up Front
• Compressed timeframe (a few weeks at most)
• Models are preferable to contextual 

• Assess whether  described in Business Case 
have actually been achieved through use of 
Deployed Solution

• Start  measurement as soon as possible
• Typically  are reported 3-6 months after 

project completion
• Business Sponsor and Business Visionary have 

on-going responsibility to ensure  enabled 
by the project are actually realised

• Elaborate requirements baselined in PRL during Foundations
• Explore full detail of the business need and provide detailed 

requirements for evolving solution
• Create a functional solution that demonstrably meets  the 

needs of the business through iterative development 
• Give wider organisation an early view of solution
• Where needed, to evolve Business Area  and 

System Architecture 
• Plan detail of how solution (or partial solution) under 

development will become operational

•  Evolving Solution from Exploration  to meet 
agreed acceptance criteria

• Expand and  any products required  to 
successfully operate and support solution in live 
operation

•  ongoing performance and viability of project
• Deploy solution (or Increment of it)into live business environment
• Where applicable, train end users of the solution and/or provide 

necessary documentation to support live operation
• Train and/or provide documentation for operations and support 

staff responsible for supporting and maintaining solution
• Assess whether deployed solution is likely to enable delivery of the 

business 
• After  deployment
• Formally close the project
• Review overall project performance (business, technical, process)

Key: 

Product colours

Business
Management
Solution 

Objective colours

code

della porta consulting ltd
e: info@d-p-c.net
w: www.d-p-c.net
p:+44 203 3286 1831
m: + 44 7533 240 675

Training ByteSize ltd
e: info@trainingbytesize.com
w: www.trainingbytesize.com
p: +44 1270 626330

• Project Review Report
• One or more Increment Review Records
• One or more  Enablement Summaries
• End of Project Assessment
• Deployed Solution
• Instance of Deployable Solution in operation 

in live environment
• May be a partial or  solution

•  Assessment
• Describes how  have actually 

accrued as the Deployed Solution has 
been used

• Where  are expected over a 
prolonged period, this may be produced 
on a periodic basis

• Feasibility Assessment
• Outline Business case
• Outline Solution
• Feasibility Prototype (optional)

• Outline Plan
• Overview of project from PM and Solution 

Delivery perspective
• Based on analysis of responses to the PAQ
• Includes detailed plan for Foundations

• Business Foundations
• Business Vision
• Business Case
• Prioritised Requirements List (PRL)
• Still high level,
• Shows business value
• Solution Foundations
• Business Area  
• System Architecture 
• Development Approach 
• Solution prototype

• Management Foundations
• Delivery Plan
• Schedule of Timeboxes and other 

activities
• Delivery Control Pack
• Risk Log
• Change Control Records
• Periodic Reports
• Other elements as required

• Timebox Plan
• Detail for each Development Timebox
• Only plan the next Timebox in detail
• Timebox Review Record
• Produced at Reviews during Timebox
• Deployment Plan
• Detailed plan for Deployment phase
• May be a subset of Delivery Plan
• May include  Realisation Plan

• Solution Assurance Pack
• Solution Review Records
• Business and Technical Testing Packs
• Evolving Solution
• Could be a simple a process sketch (early on)
• Evolves to become  documented solution
• Deployable solution is a baseline of the Evolving Solution
• Business and design models
• Prototype solutions
• Business user and support  docs

• Terms of Reference
• High level  of business driver for 

and objectives of project.  
• Primary aim to scope and justify Feasibility 

investigation.
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Pre Project

Post Project

Feasibility Assessment agreed, 1st pass of PAQ, 
Foundations Plan agreed

Deployed solution 
successful

Major is
su

es fr
om Deploym

ent, 

revie
w Project in

 Fo
undatio

ns

Terms of Reference agreed, required resources 
in place, Business Visionary available

Minor changes from Deployment 
feedback to sort in Engineering

Issues with 
solution in 
Engineering 
need to revisit 
in Exploration

More serious issues from Deployment 

revisit solution in Exploration

Foundations agree, environments in place, 

personnel engaged

Evolving 
solution agreed, 
environments in 
place, personnel 
engaged

Deployable solution 
approved for Deployment

Short and sharp to justify 
and prioritize a Feasibility 
investigation and move to 
that phase
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