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THE PURPOSE OF THE MANAGING BENEFITS GUIDANCE AND CERTIFICATION SCHEME
IS TO PROVIDE MANAGERS AND PRACTITIONERS FROM MULTIPLE DISCIPLINES,
WORKING IN A VARIETY OF ORGANISATIONS, WITH GENERALLY APPLICABLE GUIDANCE
ENCOMPASSING BENEFITS MANAGEMENT PRINCIPLES, PRACTICES AND TECHNIQUES.

THIS COURSE WILL:

Enable you to realise benefits to improve prospects in terms of investors, clients, revenue and

efficiency levels regardless of professional discipline and type of organisation.

Give the ability to demonstrate more efficient and effective practices through better use of available
resources. This enhances an organisation's ability to retain motivated and skilled change management
staff and to attract investors.
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Have an organisation-wide understanding of the benefits a project or programme £ IN-HOUSE

will produce and be able to measure when they are realised.
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MANAGING BENEFITS PROVIDES:

P An overview of benefits management - what it is, the case for doing it, and some common
misconceptions that can limit its effectiveness in practice.

Descriptions of the seven principles upon which successful approaches to benefits
management are built, and examples of how they can be/have been applied in practice.

Guidance on how to apply benefits management at a portfolio level, as well as at an individual
project or programme level.

Details of the five practices in the Benefits Management Cycle and examples of how they can
be/have been applied in practice.
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Advice on how to get started in implementing effective benefits management practices and
sustain progress. FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM//MANAGING-BENEFITS

APMG International Managing Benefits is a trademark of The APM Group Limited. All rights reserved. The APMG International Managing Benefits and Swirl Device is a trademark of The APM
Group Limited, used under permission of The APM Group Limited. All rights reserved




WHY CHOOSE TRAINING BYTESIZE?

Training ByteSize is one of the fastest growing
project management training companies in the
UK, doubling our learners year on year.

With over 30 years' experience, we are the first
to market with innovative online and classroom
courses. As a family business we aim to be the
best that we can, with excellent customer
service and great training products. Whether
you have 1000 people to train or you're looking
for training as an individual, we will make your

& learning journey special and unique to your
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’ Current corporate customers include Bentley,
Rolls Royce, YKK, AWE, Home Office, AMEX,
d House of Lords, Houses of Parliament, UNDP,

Safran, BAE Systems among many others.
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COURSE DELIVERY

Contact us to see how we can help you.

The Foundation and Practitioner certifications can be achieved over 5 days
with one of the most sought after trainers in the industry and this can be
arranged in-house for groups or on one of our public courses.

Alternatively, if you're looking for a more cost effective option with less time
out of the working week we can offer e-learning which will cover everything
you would in a classroom and both the exams can be taken online or in a
classroom.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who
seek a training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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