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PraXis™ rFramework

Foundation, Practitioner
and Bridging

Praxis is a community driven framework which helps
individuals and organisations realise the intended benefits
of projects, programs and portfolios. The Framework is a
combination of four types of best practice guidance; knowledge,
method, competency and capability.

Praxis Foundation provides an understanding of project and
program functions, plus the processes and documentation

used to manage lifecycle phases. The Practitioner builds on this
understanding, providing knowledge to apply and tailor Praxis to an
organisation’s projects and programs.

The Bridging Course is for those who have previously undertaken
training and would prefer to use a more integrated framework
going forward.

Study in a classroom

Small class sizes

Sought after, expert trainers
Pre-course learning materials
Thorough, clear and professional
support pack with stationary
Lunch each day

Snacks and refreshments
throughout the day

Teaching in the comfort of
your home or office

Ask questions to our trainers
throughout the training using
a webcam or headset

Expert trainers

Access training and take your
exam anytime, anywhere

A ByteSize introduction
to Praxism

Accreditation: APM Group
Foundation: Introductory level

Foundation exam format:
Multiple choice
/5 questions
50% pass mark
60 minutes

Practitioner: Intermediate level

Practitioner exam format:
Complex multiple choice
50% pass mark
2 hours 30 mins
Open book

Bridging: Existing certification in
another prominent framework

Bridging exam format:
Same as Practitioner

Study onsite

Bespoke training option

Cost effective learning for
groups

Save time and money on travel
expenses - we come to you
Access to some of the best
trainers in the industry
Telephone and email support



What you can expect from Training ByteSize

Bespoke
training solutions

study options

Support
throughout

Personal
customer service

Interactive
online learning

Exceptional
pass rates

trainers

Small
class sizes

&

International
training

¢

Training Bytesize are a
fantastically professional
organisation that know
exactly what they're doing.

I went on the classroom
course and did a
substantial amount of
additional work and it
paid off.

They trained us to achieve
an 80% pass mark and
that's what happened.

Would highly recommend
them as a provider and
their experienced trainers.

Katrina

)



Accredited training with exceptional pass rates.
Delivered online, in the classroom,
blended or virtually.

+ Agile Change Agent - [TI® 4

+ AgileBA® + Managing Benefits

+ AgilePM® + Managing Successful Programmes®
+ APM Apprenticeships, PFQ, PMQ and ChPP + Praxis™

+  Better Business Cases™ + PRINCE2 Agile®

+ Business Analysis + PRINCE2®

+ Business Relationship Management® *+ Professional Scrum Master

+ Certified PPP Professional (CP3P) + Project Planning and Control

+ Change Management + Service Desk Management

@Training ByteSize
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PRINCE2® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. Al rights reserved. PRINCE2 Agile® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. ITIL® is a [registered] trade mark of
AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. MSP® is a [registered] trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited.
All rights reserved. AgilePM® is a registered trademark of Dynamic Systems Development Method Ltd. Al rights reserved. The APMG International AgilePM and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved.
Better Business Cases™ is a trademark of Her Majesty’s Treasury. All rights reserved. The APMG International Better Business Cases and Swirl Device logo is a trademark of The APM Group Limited. APMG International Change Management is a trademark of The APM Group Limited. Al rights

reserved. The APMG International Change Management and Swirl Device logo is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. APMG International Managing Benefits is a trademark of The APM Group Limited. All rights reserved.
The APMG International Managing Benefits and Swirl Device is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. APMG International Project Planning & Control is a trademark of The APM Group Limited, All rights reserved. The
APMG International Project Planning & Control and Swirl Device is a trademark of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. The CP3P logo is a registered trade mark of The APM Group Limited. All Rights Reserved. BCS and the BCS logo are
registered trademarks of the British Computer Society.



