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Revisit the short list - P42

DDeetteerrmmiinnee  tthhee  PPootteennttiiaall  VVaalluuee  
ffoorr  MMoonneeyy  --  PP4422

Recommend a Preferred Way 
Forward - P38

Determine the long list options and 
undertake SWOT analysis - P29

Agree Critical Success Factors CSFs, 
for the Programme - P28

Note: for every programme BC, there are 
multiple project BCs

Programme Gateway Review to Decide if the programme is 
required and should trigger the first programme tranche. This 

is equivalent to completing the Identifying and Defining a 
Programme in MSP 

Agree Strategic Context - P17

Ascertain Strategic Fit

Plan benefits realisation - Strategy, 
framework and plans - P90

Plan risk management - Strategy, 
framework and plans - P91

Outline potential risk apportionment - 
P70

Determine service stream and 
required output - P69 

Determine procurement strategy - 
P68  

DDeetteerrmmiinnee  tthhee  SSttrraatteeggiicc  CCoonntteexxtt

Plan programme assurance and post 
programme evaluation - Strategy, 
framework and plans - P94

Prepare financial model and the 
financial appraisals - P78

Ascertain contractual issues and 
accountancy treatment - P75

Outline potential payment 
mechanism - P71

AAsscceerrttaaiinniinngg  tthhee  FFiinnaanncciiaall  CCaassee

PPrreeppaarriinngg  ffoorr  tthhee  ccoommmmeerrcciiaall  DDeeaall

Preparing the Management Case
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Plan programme management - 
Strategy, framework and plans - P86

Plan change management - Strategy, 
framework and plans - P89

MMaakkiinngg  tthhee  CCaassee  ffoorr  CChhaannggee

Prepare the Strategic Case

Preparing the Economic Case

Determine the spending objectives, 
exiting arrangements and business 

needs - P18

Determine the potential business 
scope and key service requirements 

for the programme - P21

Determine programme benefits, 
risks, constraints and dependencies - 

P22 

The Strategic Assessment

EExxpplloorriinngg  tthhee  EEccoonnoommiicc  CCaassee

Preparing the Commercial Case

Preparing the Financial Case

Select preferred option and 
undertake sensitivity analysis - P61

Undertake risk assessment and 
appraisal - P52

 Undertake qualitative benefits 
appraisals - P52

Prepare the Economic Appraisal for 
short-listed options - P43

Set out the financial 
implications of the 
deal post project
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AAsscceerrttaaiinn  SSttrraatteeggiicc  
ffiitt  --  PP1177

EEnnssuurriinngg  ssuucccceessssffuull  
ddeelliivveerryy

Procuring the Proposal and 
preparing the Full Business Case - P87

CCoonnttrraaccttiinngg  ffoorr  tthhee  ddeeaall  --  
PP9900

EEnnssuurriinngg  SSuucccceessssffuull  
DDeelliivveerryy  --  PP9922

Agree Strategic Context - where are 
we today

OOuuttppuutt  ooff  SStteepp  22  --  FFiirrsstt  DDrraafftt  ooff  SSttrraatteeggiicc  
CCaassee  --  SSeeee  PP2277  ffoorr  CChheecckk--lliisstt

PPrrooccuurriinngg  tthhee  VVffMM  
ssoolluuttiioonn  --  PP8877

MMaakkiinngg  tthhee  ccaassee  ffoorr  cchhaannggee  --  
PP1199

Revisit the case for 
change

Revisit OBC options, 
inc. the PSC

Evaluate the BAFOs

Set up negotiated deal 
and contractual 
arrangements

OOuuttppuutt  ooff  SStteepp  44  --  FFiirrsstt  DDrraafftt  ooff  
OOBBCC  ((ooff  EEccoonnoommiicc  CCaassee  PPaarrtt  22))  --  PP6611

CCoommmmeerrcciiaall  VViiaabbiilliittyy  --  CCoommmmeerrcciiaall  
CCaassee  tteerrrriittoorryy  --  PP6611

Select Preferred option 
from the Short-list options - 
carry out Sensitivity 
Analysis on the preferred 
option (We now know 
exactly what we want)

Undertake risk assessment 
for the Short-list options & 
apply Optimism Bias 

Remember: For Minor Spending = 
Business Justification Case, BJC, 
which is similar to OBC

Agree Critical Success Factors - 
CSF 

Determine Long-list - Use Options 
Framework - Many options, Long-list, 
Short-list - one should be the 'do 
nothing'

Recommend preferred way forward 
based on the Long-list and 
recommend the Short List Options (inc. 
do nothing, PSC, two realistic second 
choices)

Determine procurement 
Strategy

EExxpplloorriinngg  pprreeffeerrrreedd  wwaayy  ffoorrwwaarrdd  --  PP2277

Determine service streams 
and required outputs

Outline potential payment 
mechanism

Plan post-project 
evaluation strategy

OOuuttppuutt  ooff  SStteepp  77  --  FFiirrsstt  DDrraafftt  ooff  
OOBBCC  ((ooff  MMaannaaggeemmeenntt  CCaassee))

Plan risk management 
strategy

Plan programme and 
project management 
strategy

SSttaaggee  00  --  SSttrraatteeggiicc  AAsssseessssmmeenntt  --  PP1177    SSttaaggee  11  --  SSOOCC  --  ((ffoorr  PPrroojjeecctt  BBCC))  PP2288  --  CCoonnssiiddeerriinngg  
tthhee  pprroojjeecctt  aanndd  iinnfflluueennccee  iittss  ddiirreeccttiioonn,,  mmaakkiinngg  
ddeecciissiioonnss  aabboouutt  kkeeyy  iissssuueess  aanndd  ooppttiioonnss,,  pprreevveenntt  
eeffffoorrtt  bbeeiinngg  ppuutt  iinnttoo  pprroojjeeccttss  tthhaatt  sshhoouulldd  nnoott  
pprroocceeeedd
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issues and accountancy 

SSttaaggee  22  --  OOBBCC  ((ffoorr  PPrroojjeecctt  BBCC))--  PP4444  --  
PPllaannnniinngg  tthhee  sscchheemmee  &&  pprreeppaarriinngg  tthhee  
OOBBCC  --  IIddeennttiiffyy  tthhee  ssppeennddiinngg  ooppttiioonnss  aanndd  
ooppttiimmiissiinngg  VVffMM,,  PPrreeppaarriinngg  ffoorr  
pprrooccuurreemmeenntt,,  ppuuttttiinngg  iinn  ppllaaccee  ffuunnddiinngg  
aanndd  pprroojjeecctt  mmaannaaggeemmeenntt

PPuubblliicc  VVaalluuee  --  EEccoonnoommiicc  CCaassee  tteerrrriittoorryy--  PP2277

SSttaaggee  33  --  FFBBCC  ((ffoorr  PPrroojjeecctt  BBCC))--  
PPrrooccuurriinngg  tthhee  ssoolluuttiioonn  aanndd  
pprreeppaarriinngg  tthhee  FFBBCC

Revisit SOC (things might 
have changed)

Prepare Economic Appraisal for 
the short-list. Principles to 
apply:- NPV, life of asset, 
opportunity cost, social cost, 
Assumptions. Economic & 
Financial table - P45 

Gate 1 - Business Justification 
(Abandon, Modify, Pilot or proceed)

Gate 0 - Strategic fit Gate 2 - Delivery Strategy 

CCaassee  ffoorr  CChhaannggee  --  SSttrraatteeggiicc  CCaassee  tteerrrriittoorryy  --  
PP1177

OOuuttppuutt  ooff  SStteepp  11  --  TThhee  SSttrraatteeggiicc  ffiitt  --  PP1188

Determine spending objectives & 
Drivers  - P21

Gate 3 - Investment 
Decision

OOuuttppuutt  ooff  SStteepp  1100  --  FFuullll  
MMaannaaggeemmeenntt  CCaassee  --  PP9955

OOuuttppuutt  ooff  SStteepp  33  --  FFiirrsstt  DDrraafftt  ooff  SSOOCC  ((ooff  
EEccoonnoommiicc  CCaassee  ppaarrtt  11)),,  iinncclluuddiinngg  tthhee  LLoonngg--

LLiisstt  --  PP4411

OOuuttppuutt  ooff  SStteepp  55  --  FFiirrsstt  DDrraafftt  ooff  
OOBBCC  ((ooff  CCoommmmeerrcciiaall  CCaassee))  --  PP6699

AAffffoorrddaabbiilliittyy  --  FFiinnaanncciiaall  CCaassee  
tteerrrriittoorryy  --  PP6699

Finalize risk 
management 
arrangements

Plan Change Management 
strategy

PPllaannnniinngg  ffoorr  SSuucccceessssffuull  ddeelliivveerryy  
--  PP7766

OOuuttppuutt  ooff  SStteepp  99  --  FFuullll  
CCoommmmeerrcciiaall  &&  FFiinnaanncciiaall  CCaassee  --  

PP9911

Undertake Benefit 
appraisal for the Short-list 
options

Finalize project 
management 
arrangement

Finalize change 
management 
Finalize benefit 
realisation 
arrangement

Outline risk Apportionment

CCoonnttrraaccttiinngg  ffoorr  tthhee  ddeeaall  --  
PP9900

Plan benefit realisation 
strategy

These 3 stages are the core of the Project Business Case, based on the 5 case model TThhiiss  ssttaaggee  iiss  eessttaabblliisshheess  iiff  tthheerree  iiss  aa  vviiaabbllee  pprroojjeecctt  ffoorr  
wwhhiicchh  aa  BBuussiinneessss  CCaassee  sshhoouulldd  bbee  ccrreeaatteedd

Scoping the Proposal and Preparing the Strategic 
Outline Case (SOC) - P19

Planning the Scheme and Preparing the 
Outline Business Case (OBC) - P43

Programme Business Case 
Development Project Business Case Development

OOuuttppuutt  ooff  SStteepp  88  --  FFuullll  SSttrraatteeggiicc  
aanndd  EEccoonnoommiicc  CCaassee  --  PP9900

Determine potential business scope 
and key service requirements - Scope 
of the project - (Core + Desirable + 
Optional)

Determine benefits (CRB (Cash 
Releasing Benefit), Financial but not 
CRB, QB, Non-QB), risks (Bus R, Ser R, 
Ext R), constraints (Ext C) and 
dependencies (Required of others)

DDeetteerrmmiinnee  tthhee  ppootteennttiiaall  
VVffMM  ((oorr  tthhee  PPrreeffeerrrreedd  
OOppttiioonn))  --  TThhee  cchhoosseenn  
ooppttiioonn  bbaallaanncceess  ccoosstt,,  
bbeenneeffiitt  &&  rriisskkss  --  PP4433

Finalize contract 
management 
arrangements
Finalize post-project 
evaluation 

AAcchhiieevvaabbiilliittyy  --  MMaannaaggeemmeenntt  CCaassee  
tteerrrriittoorryy  --  PP7766

OOuuttppuutt  ooff  SStteepp  66  --  FFiirrsstt  DDrraafftt  ooff  
OOBBCC  ((ooff  FFiinnaanncciiaall  CCaassee))  --  PP7766

AAsscceerrttaaiinn  AAffffoorrddaabbiilliittyy  aanndd  
ffuunnddiinngg

Prepare financial model 
and appraisal
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