Training

PROJECT MANAGEMENT TRAINING

Praxis Framework™

Praxis-

Praxis is a free, community driven framework which can help you
and your organisation realise the intended benefits of projects,
programmes and portfolios — keeping stakeholders happy.

WHAT IS THE PRAXIS FRAMEWORK QUALIFICATION?

The Praxis Framework™ is a combination of four types of best practice guidance;
Knowledge, Method, Competency and Capability and is the first framework to integrate
projects, programmes and portfolios in a single guide.

THE PRAXIS FRAMEWORK WILL CERTIFY YOUR ABILITY TO:

Deliver projects and programmes successfully using an innovative framework.

Understand projects and programmes functions plus the processes and
documentation used to manage lifecycle phases.

Develop and maintain an effective project delivery infrastructure in a decreased
timescale.

Apply and tailor the Praxis Framework to your organisation.

Understand the similarities and differences between Praxis and other prominent
frameworks; PRINCE2 and MSP - as well as the APM qualifications, PFQ and PMQ.

As the entire framework is openly available on the internet, you are empowered to
undertake continual professional development whenever needed.

Achieve absolute optimisation in projects and programmes delivery.

FIND OUT MORE AT
UK +44 (0)1270 626330 TRAININGBYTESIZE.COM
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PRAXIS CERTIFICATIONS

Foundation

Praxis Foundation equips you with an understanding of project and programme functions and the
processes and documentation used to manage lifecycle phases. Foundation enables you to work
effectively as part of any project or programme management team. It is a pre-requisite for the
Practitioner certification.

Practitioner
Praxis Practitioner builds on the understanding developed at Foundation level, providing you with
the knowledge to apply and tailor Praxis to your organisation’s projects and programmes.

Bridging Course

The Bridging Course is for those who have previously undertaken training and would prefer to use
a more integrated framework going forward. The course covers the similarities and differences
between Praxis and other prominent frameworks; PRINCE2® and MSP® - as well as the APM
qualifications, PFQ and PMQ.

HOW MUCH IS THE COURSE?

OUR TRAINING PACKAGES ARE COMPLETELY TAILORED
TO YOU SO CONTACT US FOR MORE INFORMATION

Courses are designed for those seeking a personal qualification, as well as corporate clients who seek a

training solution for groups of employees.

Contact our training advisors for an informal, obligation-free quote:
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